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The Weekend Innovation Team (WIT) would like to begin by expressing our gratitude to the Clarendon 
UMC staff and NLI leadership team. It has been an honor to share in this time of prayer and 
discernment together as we explored how God has blessed your congregation and the next 
innovations of your ministry. 
 

Strengths 
1. Warm and Caring Congregation 
Clarendon UMC (CUMC) genuinely welcomes people of all ages. This weekend you spoke of a 
community where people develop authentic relationships of love and care with people of all stages of 
life. Your newcomers and young adults praised the age range at CUMC. Small groups like Morning 
Glories and Murky Men were held up as examples of opportunities for spiritual growth and 
transformation.  
 

2. Leadership 
You told us your pastors, staff, and lay leadership are talented, hard-working and ready to go to the 
next level. One leader said clearly, “We are strong, smart, and capable.” At Saturday’s retreat 
especially, you shared how Jesus has transformed your lives. We experienced a deep spirituality in 
the leadership of this church. 
 

3. Music! 
Music at CUMC is THE signature program—classical, choral, children’s groups, bells, and praise music 
bless the worship life here. You expressed great enjoyment in the quality, variety, and engagement of 
musicians regardless of which worship service. In both leadership interviews and the Saturday 
retreat, we heard about music leaders helping children, youth, and adults grow in their discipleship 
and ability to tell their spiritual stories. Music at CUMC is a visible form of love of and respect for the 
growth of children and youth of this community.  
 

4. A Strong Desire to Reach Your Neighbors—Especially Young Adults 
Nearly everyone we spoke with expressed a yearning to reach new people in the community. Sixty 
percent (60%) of your neighbors are young single adults—a group not fully represented in the 
congregation. Many people expressed a curiosity and a yearning to know “what will work?” in 
reaching that population. New outreach initiatives such as the Bunny Hop, the Christmas tree sales, 
the garden (which provides food for a local food bank), and the Concert Series were cited as great 
first steps toward connecting new people to the life of this community.  
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5. Building and Location 
Almost all the Saturday retreat participants cited the beauty of the worship space, the aesthetically 
pleasing building and setting as real strengths. CUMC is located at the heart of a neighborhood but is 
also close to a large (and largely untapped) mission field of young adults living near the Metro. On 
Saturday, leaders and participants also expressed a readiness to look at the facility with a critical eye 
to see what needs to be done to make it “guest-ready” in order to welcome new people inside. 
 
 

Challenges  
1. Lack of Focus 
CUMC is a very busy church. One person observed, “We dig many holes, but none are deep.” Others 
said, “We seem to shift to the next shiny object, before we have followed through on the last great 
idea or program.” Many expressed concerns that too few volunteers shoulder too much of the work. 
Newcomers and young adults expressed a hope to see CUMC build a deeper volunteer base and staff 
in order to prevent burnout.  
 

2. Cluttered, Burdensome, and Outdated Structure  
While the building is a great blessing, it also represents a big challenge. Many noted that the deferred 
maintenance inhibits welcoming new people from the neighborhood. The “look” is dated, as is the 
technology, website, and communications. Leaders noted that policies and procedures are so 
cumbersome and complex that they stifle innovation. A lack of clarity about the finances of the 
church leads to confusion and a sense of scarcity. 
 

3. Insubstantial Hospitality 
Mystery worshippers did not experience the warm and welcoming presence that regulars know and 
love. Mystery worshippers and newcomers found CUMC a difficult place to meet people, initially. 
Guests got lost due to the lack of exterior and interior signage and no greeters to assist with 
directions. The Saturday workshop participants expressed a longing for a space that would welcome 
young adults and perhaps offer a reason to linger after worship. The youth noted a great 
inconsistency in the amount and type of food offered at their meetings, and adults also noted this 
hospitality concern.  
 

4. No Strategy or Resources for Reaching New People 
While there is a widespread desire to reach the young adults in the neighborhood, CUMC has no clear 
strategy to reach new people. The Saturday workshop group placed a high priority on reaching young 
adults, yet little in the way of staff or resources is devoted to this key priority.  
 

5. Lack of Adult Discipleship Opportunities  
We heard about the lack of a diversity of offerings for adult spiritual growth. Especially lacking are 
opportunities for young adults, and entry points for newcomers into a deeper life of faith. Young 
adults expressed a desire to go beyond fellowship and deeper into service and discipleship. 
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Next Level Innovations  
To become a competent and compelling congregation in the twenty-first century is a very complex, 
messy, hard, culture-changing and long process. It requires a great deal of prayer, endurance, hard work, 
dedication, risk and tenacity. Bob Farr and Kay Kotan 

 

1. Vision Alignment 
“The Lord answered me and said, write the vision, make it plain on tablets so that a runner may read 
it.” — Habakkuk 2.2 

When a church is clearly aligned around a vision and their own identity, it is much easier for the staff, 
leadership, and the congregation to do the work of making disciples for the transformation of the 
world. The gifts of the community are best stewarded when there is clarity of vision and purpose; 
there is less burnout of leaders and more engagement of the entire community in focused purpose. 
We believe this work will be the foundational innovation that can launch Clarendon UMC to new levels 
of excellence in all that they do. 

1. By April 1, 2019 create a Vision Alignment Team (VAT) consisting of the pastor, the mentor, 
and CUMC’s already existing Executive Committee. The purpose of the VAT will be to design a 
process to bring clarity and alignment around vision that is authentic to the identity of CUMC. 
We clearly heard that “Living Love” has become a lens through which this church is seeing its 
work in the world, and urge you to use this as your vision for the rest of the Innovation process. 

2. The VAT should be both a learning team and a team that will eventually be able to train other 

teams in the church. We recommend the VAT study books such as Canoeing the Mountains by 

Tod Bolsinger and Simple Church by Thom Rainer, as well as consult with other NLI churches 
already doing this work. The District has resources and suggestions for people who could 
facilitate some of this work, and the Mentor has some ideas for team training and resourcing 
as well. 

3. By August 2019, the VAT will begin to train the Church Council in practices that help determine 
priorities and resources, so all Council and Executive Committee strategies and decisions are 
aligned around the vision. The basic questions should be: 

a. Does this align with the vision? 
b. Is this where God is calling us to prioritize our time and resources? 
c. Is Vision in the driver’s seat? 

4. After training of the Church Council, the VAT will begin to work with the teams from the other 
Innovations below. VAT should report periodically to the Church Council on the work of vision 
alignment throughout this innovations process. It would be helpful to the VAT if the Church 
Council met on a quarterly basis, so those leaders serving in both groups will be freed for this 
important ministry. 

5. By September 2019, the SPRC will begin working with the VAT on developing staff alignment 
around the vision. Staff job descriptions, areas of work and work capacities should all be part 
of the vision alignment process. By January 2020, the SPRC will have developed a five-year 
plan for hiring and staff development in alignment with the vision. 

a. We are especially concerned about the youth program from what we heard from the 
youth focus event. The SPRC needs to help develop training and focus in this critical 
area so that the youth have consistent attention from a key volunteer or two, while 
working towards a paid staff position. A church of this size cannot grow when this 
generation is not present strongly in the building, not just in choir or mission. Consistent 
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attention from key people will mean a more consistently discipled youth group, which is 
the future of the church. 

b. As part of the SPRC plan, the SPRC should develop training and resourcing processes 
for key volunteers in other areas as well, developing laity in a similar way to paid staffing 
positions. 

 

2. Next Level Decluttering 
You were all called to travel on the same road and in the same direction, so stay together, both 
outwardly and inwardly. — Ephesians 4:4-5 (MSG) 

We were very struck by the story you told us of your recent decluttering experiences. We were 
impressed at how the CUMC community came together to do this work and the stories of a new 
feeling of freedom and empowerment thanks to that effort. We thought this wonderful event felt like a 
‘tipping point’ for the work this church seems ready to accomplish, so we challenge you to 
innovatively continue to declutter in these additional areas: 
 

Facility: CUMC’s facility represents the single greatest financial investment in the life of the church 
community, a key part of the church’s mission and worship of God. However, the current facility 
continues to create recurring challenges for all who use it. We heard from leaders that they have a 
desire, awareness and a readiness to look at the facilities with a critical eye.  
1. Comprehensive Building and Grounds Improvement Plan 

a. Given the complexity of the physical plant, building usage commitments, space-sharing 
issues, and financial assets invested and needed, CUMC will examine the entirety of their 
assets, keeping in alignment with the church’s vision and with an aim toward being 
proactive, rather than reactive to facility issues. 

b. The Executive Committee will form a Facilities Dream Team (FDT) in September 2019 to 
shepherd this process of discerning how to best maintain the facility, get building envelope 
and water issues addressed and repaired, and see technology improved. This team will 
include a member from the Vision Alignment Team described in Innovation #1 who will do 
some initial training on vision alignment as the FDT’s work begins. This team should also 
include people from Trustees, Finance, and those with building and facilities knowledge 
and experience. The group should be no more than 8, with a leader appointed by the 
Executive Committee. 

c. The FDT will engage appropriate professionals to develop a Comprehensive Building and 
Grounds Improvement Plan that includes the following: 

i. Conduct a church buildings audit, overseen by a structural engineer or similar 
professional, to research the safety, structural integrity and lifespan of the 
current church buildings. This work should be finished by January 2020. 

ii. Complete a “declutter task list” of areas to be decluttered and complete that 
work by November 2020. 

iii. Complete a Technology Audit: naming items to improve and to add with a plan to 
implement by January 2020 so that consistent Wi-Fi is available throughout the 
facility. Consider having a tech-savvy person appointed to Trustees on a 
permanent basis to do an annual review. 

d. The Facilities Dream Team will then review and revise a priority list of tasks for 2020-
2025. Consider questions like the following:  

i. How does the facility meet the vision of the church, and how do they not meet 
that vision? 
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ii. What ministries, programs and community groups find their work hindered by the 
current state of the facility? What new ministries or programs or groups could be 
launched with decluttered, more tech-ready facilities and in keeping with the 
vision? 

iii. In what ways are the grounds utilized? What improvements should be prioritized?  
iv. What ministries would benefit from brighter, decluttered, more modern space? 
v. Review and revise the Facility Use Policy and current contracts or commitments 

with non-ministry groups. Are there limits to the number and specific dates/times 
of community group uses? What ministries could expand and grow with more 
availability of church spaces? 
 

Communications: As you continue the process of decluttering, the CUMC Communications 
Committee (CCC) and the VAT will work together to declutter the communications processes 
currently in use and to plan/prepare for new and innovative means of communication. This team 
needs to continue improving the website and planning for improvements to the Wi-Fi throughout 
the building in order to offer a consistent robust connection in all gathering spaces. 
1. Over the course of the next six months, this team will meet with each of CUMC’s ministries to 

understand each ministry’s scope, their important event dates, and their communication needs 
including appropriate and preferred methods of receiving information.  

2. This team should research 2019-friendly ways to communicate and the costs associated with 
items such as text messaging, digital signage, and social media best practices.  

3. By October 2019 (in time for the 2020 budget) the team should have a written comprehensive 
communications plan to outline communications priorities, practices, personnel, and proposed 
budget. The plan should be revisited again yearly to ensure it stays current in strategy and 
technology, and in order to update and budget appropriately. The district staff is available to 
offer training and guidance in creating such a plan. We also encourage the SPRC to consider 
professionally staffing this area as part of their five-year plan (mentioned in Innovation #1 
above). 
 

Finances: CUMC’s finances will also benefit from “decluttering” and simplification so that the 
average church member may better understand the financial status of the church. The Finance 
Committee, with help from the VAT will begin to revise financial reporting and policies in the 
financial area, reporting back to the congregation in a Town Hall on Finances by January 2020. 
The goals of this process and reporting should be: 
1. Transparency of all financial matters of the church; all accounts and budgets should be clearly 

represented in at least one set of financial documents that are available to all members. 
2. To make a complex picture clearer, organize a simplified Annual Operational Budget with 5-8 

major categories, such as Staffing, Facilities, Ministries, Missions, etc.  
3. Write a narrative budget that helps people understand the vision and people behind budgetary 

decisions and make this a part of the Town Hall presentation mentioned above. 
4. Make these reports a part of the ongoing work of the Finance Committee and have annual 

Town Halls and simplified reports available for everyone. 
 

Decision making, policies and procedures: Key leaders, newcomers, staff and several groups at 
the Saturday retreat all mentioned that processes to accomplish ministry and tasks in the church 
are overly complicated, lack clarity, and require incredible amounts of time. A request begun in 
January may not meet all committee and form requirements to be accomplished until June or 
July, resulting in missed opportunities. Simplifying policies and procedures and decluttering the 
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decision-making process will encourage new ideas, new leaders, and new innovation in the 
church, rather than being the ‘stop’ sign, or even the end to an inspiration of the Spirit. 
1. The VAT will meet with the Church Council, Finance Committee, Trustees Committee and other 

groups that have policies and procedural requirements during the time frame January 2020-
June 2020. At these meetings, VAT will train in alignment to vision and discuss ways of 
simplifying and streamlining processes, procedures, policies and forms. The goal should be 
clarity and simplicity so that a new idea that aligns with vision could be discussed and begin in 
1-2 months with strategic accountability and ease of use. 

2. Annually thereafter, the VAT will check in with the Church Council to ensure that all policies, 
procedures and forms meet the goals of alignment with vision, clarity, simplicity and 
accountability. 

3. We believe after hearing from the church, and especially the leadership, that CUMC should 
consider moving to a Simplified Accountable Board structure. The VAT will begin to study this 

transition by reviewing the book of Discipline, Mission Possible: Structuring Your Church for 
Missional Effectiveness by Kay Kotan and visiting with other NLI churches who have made this 
transition. VAT should complete this study by September 2020, review with the Church 
Council, have a Town Hall on the subject by January 2021, and hold a called Charge 
Conference to vote on the plan by March 2021. 

 

3. Radical Hospitality 
Whoever welcomes you welcomes me, and whoever welcomes me welcomes the one who sent me. — 
Matthew 10:40 

Mystery worshippers helped the CUMC congregation see that while they are friendly, they are not 
always intentionally welcoming. Leadership noted that while there are five or more visitors on an 
average Sunday worship, they often don’t return to the church. 
1. To help in this arena, form a new Hospitality Team (HT) by April 2019, to include two trustees, 

two members of the ENGAGE team and three others with gifts of hospitality. Young adults 
should be included among team members. This team’s goal will be to develop a 
comprehensive plan for significantly improving the hospitality of Clarendon, so that a 
refreshed radical hospitality is firmly in place by September 2019.  

2. The HT will review the NLI mystery worshipper reports and read Clip In: Risking Hospitality in 
your church by Hayworth and Ozier and Fusion: Turning First-Time Guests into Fully-Engaged 
Members of Your Church by Nelson Searcy. (Other suggested reading: Beyond the First Visit) 

3. Each member of this team should visit two other churches and take note of the hospitality (or 
lack thereof) experienced. These visits should be completed by May 15, 2019 and results 
shared among the team.  

4. This team will develop a comprehensive guest hospitality strategy to include: more greeters 
(inside and outside), signage (see below), improvements in refreshments offered throughout 
the church life, intentional connection points, and guest follow-up. These were all areas noted 
by the mystery worshippers, the youth, and the retreat participants. 

5. In May 2019 the entire church will be invited to participate in a church-wide hospitality and 
visitor follow up training event hosted by the Hospitality Team so that the culture of CUMC is 
one of warm welcome to all guests. The Bi-District can help provide this training if needed.  

6. By September 1, 2019, the Hospitality Team, working with the Trustees, will develop and 
implement a plan for adding user-friendly signage to assist newcomers as they seek to find the 
entrance to the church.   
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7. This team will also investigate and purchase temporary, portable directional signs to assist 
those entering the building on Sunday and throughout the week. Test the new sign placement 
by asking three people who have never been to the church before to drive to the parking lot, 
and find the entrance, sanctuary, and nursery. 

8. By November 1, 2019 CUMC should revitalize and refresh the social hall and other common 
gathering areas keeping in mind the perspective of young professionals and unchurched 
individuals so that it feels both more welcoming and more modern/relevant. This is important 
both to improve the experience of guests coming to worship and church related functions as 
well as to welcome outside groups who use the space (i.e.: MONA, parents and families of 
Little Beginnings students, and guests on election days).  
a. Some possible updates might include, high top tables, a new color palette, and more 

vibrant art, and available Wi-Fi and Internet.  
b. While the history currently preserved via photographs in the Social Hall is deeply 

meaningful to Clarendon, it is important, especially in spaces shared with guests from the 
community, to showcase a vitality of the present and hope for the future. For guests to feel 
welcome, they need to feel like they can see themselves represented in the space. 
 

4. Who is my Neighbor? 
Love your neighbor as yourself. Matthew 22:39 

We heard a great desire to reach new people from every group of people we interviewed this 
weekend. But, with this desire came many questions — how do we reach people? We see them in our 
neighborhood, but we don’t know how to connect with them. How do we know our neighbors better, 
and build relationships with them that work?  
Connecting with Clarendon 

1. Beginning March 1, a new Neighborhood Connection Team (NCT) made up of 6-8 team 
members will form. The team will begin with a review and deeper study of the Mission Impact 
Mosaic Application Guide by Thom Bandy (found online: 
https://missioninsite.com/missionimpact-guide/), focused on the G25 Urban Edge segment, to 
better understand how churches connect to this demographic.  

2. In June 2019, this team will meet with local church planters (Tim Ward, Restoration- Reston 
and Kate Floyd, Arlington Commons) to understand how they are connecting with their 
neighbors. This should include attending a couple of the events and activities that these 
churches hold in their neighborhoods.  

3. The NCT will consider questions such as:  

a. Who uses the Clarendon Metro and what would bless them?  
b. Who lives in the high-rise apartments and what would bless them?  
c. What is impact of the move of Amazon headquarters to Arlington County and how might 

Clarendon bless these new neighbors?  
4. The team will schedule regular prayer walks as part of the discernment process. (The District 

has resources on prayer walking if it would be helpful.) 
5. A report of their findings will be presented to the Vision Alignment Team by September 2019. 

This report should also include a plan for two specific events or activities (to take place 
between October 2019 and February 2020) designed to connect CUMC to the young 
professionals in their neighborhood. This plan should include desired outcomes.  

6. In March of 2020 the NCT and the NLI mentor will evaluate these events against the proposed 
desired outcomes and develop a 2-3-year plan for continued engagement with this population.  

 

https://missioninsite.com/missionimpact-guide/
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Next Level in the Neighborhood: We heard wonderful things about efforts to reach into the 
neighborhood, such as the Bunny Hop, the sale of Christmas Trees, and participation in the local 
Halloween festivities. We see some effectiveness in these events connecting CUMC to the 
neighborhood and believe these events could be taken to the next level to become more deeply 
fruitful. 

As part of the work of the NCT, if there is time before the next Bunny Hop, and before the next 
Halloween event, the team will work through some questions that might incorporate more mission 
and connection opportunities: 

a. How might the people of CUMC be more in conversation and connection with their neighbors 
during these events? 

b. How might these events partner with more local nonprofits and neighborhood groups? 
c. How could the stories of the neighbors and the people of CUMC be shared before, during and after 

the event? 
d. What other connections could be made to make these events more deeply connective to the 

fabric of the entire neighborhood, including CUMC? 
 

Signature Mission/Ministry: Several young adults and newcomers suggested that having a 
‘signature” mission or ministry would make it easier for people in the neighborhood to recognize 
CUMC and tell others: “CUMC is the church that does… really well,” or “CUMC is the church that really 
cares about…” 

1. By March 2020, the NCT should review all missions and ministries of the church for alignment 
with the vision, effectiveness, and fruitfulness in making disciples and transforming the world. 
We suggest working closely with the VAT in Innovation #1 above to do this research.  

2. By June 2020 the NCT should begin to focus on one or two signature missions or ministries 
that align with the vision of the church and spend a year or two developing them as signature 

missions or ministries.  (Note: This does NOT mean no other missions or ministries will be 
done, just that one or two will become CUMC’s key focus and will receive priority in 

communications and resources to develop a reputation for doing a few things very well.) 
 

5. Deeper Discipleship 
Therefore, go and make disciples of all nations, baptizing them in the name of the Father and of the 
Son and of the Holy Spirit, and teaching them to obey everything I have commanded you. – Matthew 
28:19–20 

Clarendon UMC (CUMC) has invested well in offering a contextual discipleship with children and 
youth through engagement in the music ministry. What has been lacking are opportunities for 
children and youth not engaged with the music ministry, as well as young adults and mature adults 
who need deeper discipleship. The desire for opportunities for spiritual development was raised in 
many ways over the weekend. Currently, a discipleship plan does not exist, so, the oversite of this 
developing plan will fall to the new staff person who fills the role of directing discipleship. The goal of 
the discipleship plan is to develop an overall discipleship strategy for current members as well as for 
those seeking on on-ramp as new members. 
Director of Discipleship: CUMC will hire a full-time director to oversee children, youth, and adult 
discipleship (this is already in process, but not yet complete). The director will assemble a 
Discipleship Team to develop and implement a plan, train facilitators and volunteers, and ensure the 
plan is consistent with the vision laid out by the Vision Alignment Team. The Discipleship team will 
develop a clear visual and descriptive program of discipleship and help people identify opportunities 
to engage in discipleship. 
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The work of developing a plan should begin in January 2020, a draft plan presented to the Executive 
Committee by April 2020 and beginning implementation in September 2020. 
  
Signature “Recipe” The discipleship plan should include a discipleship “recipe” that allows persons to 
select a plan designed just for them. The “recipe” could include ingredients like prayer walks, bible 
study, developing spiritual disciplines, small groups, spiritual retreats, missions, etc. Persons would 
be able to “pick” the ingredients that best support their need or desire. Offering the option to choose 
supports the ability of people to engage where they are, in the way they best engage. This also allows 
for the ability to offer several options on a rotating schedule multiple times a year.  

1. To develop the offering of ingredients for the “recipe,” the director will work with the 
Discipleship Team to identify and resource appropriate for the congregation.   

2. The “recipe” should consider the needs of youth and newcomers with no Christian background. 
 
Small Groups: In several of our meetings with the church, we heard a desire for opportunities where 
people can build authentic relationships and help support one another’s Christian walk. One goal of 
the Discipleship Team should be the development of 2-4 new small groups, so that there are more 
opportunities for authentic Christ-centered relationships where people live, and the influence of the 
church permeates deeper into the community. Small groups facilitate deeper discipleship. These 
small groups should have a clear understanding for where they fit in the discipleship “recipe” and 
should offer clear on-ramps whereby newcomers may join. This should be accomplished by 
September 2020.  
 
Mentor training:  We heard about informal mentorship as part of the CUMC culture and suggest the 
Discipleship Team to develop an intentional mentor training. The mentor training curriculum will train 
and strengthen leaders and disciples as they move towards maturation. The District has resources to 
help train potential mentors. 

1. We suggest mentors be used first to develop new leadership in the church — ten mentors 
be picked to be trained, and ten mentees matched with them who are interested in 
becoming better leaders in the church.  

2. The Discipleship Team will choose the initial mentors/mentees and arrange training by 
March 2020 

If this experiment shows promise, continue annual new leader mentoring, and add interested new and 
current members into the mentor/mentee process by September 2020 partnering long time members 
with people new to the church.  
 
Sermon Series: In support of the development of a discipleship plan and to prepare the congregation 
to covenant to become mature Christians and disciples, the pastor should preach a sermon series on 

Living Love, including the formation of temporary small groups to coincide with the sermon series. 
This should happen in the time frame most appropriate to the needs of worship and the Discipleship 
Team. 

1. The series should conclude with the announcement of the formation of new small groups.  
Consider helping one or more small groups meet in homes in the neighborhood or local 
restaurants or cafes. 
 

Stewardship campaign: Once the discipleship plan has been completed and has been running for at 
least a year, there should be clear evidence of a positive change in the spiritual maturity of the 
congregation. As the maturity level increases, opportunities to begin thinking in terms of a deeper 
form of stewardship begin to emerge.  
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1. The team should consider working on development of generosity as a method of 
understanding stewardship, and we recommend either small groups or a sermon series 
with small groups using materials such as “Defying Gravity” by Tom Berlin or other 
appropriate discipling in this area. This should be in the timeframe of June 2021. 

2. After the work on generosity, the stewardship team that already exists should begin 
forming a capital campaign to raise funds to address the challenges of the facilities and 
create opportunities for mission. The campaign should begin in the timeframe of 
September 2021. 

 

Next Steps  

 
Clarendon UMC will hold Town Hall meetings within the next 30 days to discuss this report and 
recommended innovations. The dates for these town halls are as follows: 

 Sunday, February 3 at 9:45 a.m. 
 Wednesday, February 6 at 7:30 p.m. 
 Sunday, February 17 at 9:45 a.m.  

  
The congregation will vote on this report at an official church conference led by the district 

superintendent (or elder designated by the DS) on Tuesday, February 19 at 7:30 p.m. 
 

If the report and innovations are approved by a vote of 70% or more of members present and voting, 
the NLI process will continue as your mentor assists your leadership to implement these innovations. 
  
If the report and innovations are rejected, the NLI process will be deemed complete and your mentor’s 
ministry with your congregation will be concluded, and the resources of NLI will move on to other 
churches.  
 

Report Written by: 
Rev. Dr. Sarah Calvert, Rev. Dr. Rhonda VanDyke, District Superintendent Cathy Abbott, Rev. Jason Duley, 
Rev. Dr. Michelle Chaney, Cynthia Lopynski, and Kim Johnson  
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Proposed Innovations Timeline 

 
Vision Alignment

Vision Alignment 
Team (VAT) created 

by April 1, 2019

by August 2019 VAT 
trains Church 

Council

SPRC and VAT begin to 
align staffing and vision 

by September 2019

5-year staffing plan 
by January 2020

Next Level 
Decluttering

Clarendon 
Communications 
Committee (CCC) 

meets with all ministry 
areas by June 2019

Facilities Dream Team 
(FDT) forms in 

September 2019

CCC completes 
comprehensive 

communication plan
by October 2019

Complete both 
building audit and 

technology audit by 
January 2020

Finances Town Hall 
by January 2020

FDT completes "declutter 
task list" by November 2020

by September 2020 VAT 
completes study of 
simplified boards

Simplified board town hall 
January 2021

Charge Conference board 
structure vote in March 2021

Radical Hospitality

Hospitality Team (HT) 
forms by April 2019

HT completes church 
visits by May 15, 2019

Church-wide 
Hospitality Training 

May 2019

Hospitality Plan 
implemented by 
September 2019

New plan for user-
friendly signage by 
September 1, 2019

Revitalization  of 
Social Hall and by 
November 1, 2019

Who is my 
Neighbor?

March 2019 
Neighborhood 

Connection Team 
(NCT) forms

NCT meets with 
church planters 

June 2019

NCT reports 
findings by 

September 2019 

NCT reviews church 
mission/outreach for 

vision alignment & NCT 
develops 2-3-year plan 

by March 2020 

Focus on 
"Signature  

Missions" begins 
by June 2020

Deeper 
Discipleship

Begin to develop 
Discipleship Plan & 

start 2-4 small groups 
by January 2020

Choose/train 
discipleship mentors 

by March 2020

April 2020: 
Discipleship Plan to 
Executive Council

Begin implementing 
Discipleship Plan & 

mentorship process & 
"Recipe" Resource draft 

September 2020

New Stewardship 
Campaign June 2021

Potential Capital 
Campaign September 

2021


